
Overview

Comprehensive  - Flexible  - Customizable

** Each slide title links to a page on the StaffPro website



Forecasting Staff

Over/Under 
Service Forecast

• Know the optimal number of staff on each day at each branch doing which activity

• Transaction-based (no time-studies needed!)

• Supports multiple formulas

• Calculated monthly

• Rolling 3-month analysis + 12-month trend analysis

https://www.pointent.com/staffpro/scheduling/#forecasting


Scheduling Staff
• Optimized demand-based schedules generated automatically

• Click-and-Drag user interface – easy to use

• Weekly schedules emailed to employees

• Employees notified of schedule changes

• Handles complex HR scheduling rules

• Reduce manager’s time spent scheduling

• Increase branch efficiency

https://www.pointent.com/staffpro/scheduling/#schedule-generator


Float Staff
Float Staff Management Page

• Fully supported float module

• Better utilize staff within branch clusters

• Simplify Float Requests/Assignments

• Smart Auto-Assign capability

Request summary by pool for 
the selected week

Information and control for 
the request or employee

Possible employees for 
selected request

Request detail list for 
selected pool or branch

https://www.pointent.com/staffpro/features/float-flex-staff/


Dashboard Analytics

• Make better informed decisions

• Visibility into key metrics

• Get a clear picture from any level

• Gain insights into what questions to ask

• Any number of analytics per tab

• Export analytics to Excel CSV

https://www.pointent.com/staffpro/features/dashboard-analytics/


Performance Measurement Scorecarding

• “You can’t improve what you don’t measure”

• Tiered Performance Measurement (TPM) – compare peer-groups

• Increase the percentage of high-performers

• Identify employees or branches that need improvement

• Supports any number of scorecards

https://www.pointent.com/staffpro/modules/performance-measurement-scorecarding/


Reports
• Answer management questions 

• Dive deep into validating assumptions

• Robust set of standard reports in categories like:

• Branch Scheduling

• Float Scheduling

• Transaction Detail & Breakdown

• Cash Ordering

• Performance Measurements

• Benchmarking

https://www.pointent.com/staffpro/features/reporting/


Process Automation Forms

• Streamline your operations

• Reduce manual spreadsheet data entry

• Easily incorporate forms data into other modules like Analytics and Performance Measurement

• Set alerts and monitor form progress and completion

• Merge data from other systems

• Export data to other systems

https://www.pointent.com/staffpro/modules/process-automation/


Cash Ordering
• Create cash order schedules by branch

• Cash usage analysis & order recommendation

• Adjusts denominations and strap/roll by currency

• Calculates target cash level based on usage

• current cash on hand & denomination history

• Charts target versus actual

Order Schedule

Order history

Recommend order by 
denomination Target versus Actual

Denomination history

https://www.pointent.com/staffpro/modules/cash-ordering/


Unlimited Interfaces
• Unique for each data source

• Can be 

• File import

• Web Service

• FTP

• Database 

• Other methods

• Ability to export to other systems

Typical Data sources
• Transactions

• Teller

• Customer Service

• Cash

• Human Resources

• Active Employees

• Employee Profile

• PTO/Vacation Time

• Other Examples

• Lobby Tracking

• Cash Automation Devices

• Check Capture

• ITMS / Video Teller Activity

• Loan Origination

• Customer Satisfaction Surveys

Data Integrations

https://www.pointent.com/staffpro/features/data-interfaces/


• PEI Founded 1996
• StaffPro PC version introduced 1999, browser version in 2001
• Largest client 650 branches. Smallest client 7 branches
• Developed entirely in-house by PEI
• Unlimited users
• Designed to be customizable without affecting integrity of the base application

Quick Facts:

Point Enterprises, Inc.
Rock Hill, SC U.S.A.
www.pointent.com

https://www.pointent.com/

